Wealden Local Strategic Partnership
‘Visioning’ Exercise, 12 January 2004

Agenda

9.15am Coffee and Registration

9.45am Welcome
Fiona Henniker, Chairman of Wealden LSP and Chief Executive of
Sussex Downs and Weald Primary Care Trust

9.50am Ice-Breaker Exercise
Solihin Garrard, Makesfiveltd

10.20am Taking Stock ...Moving Forward
Tim Sparrow, Sussex Association of Local Councils

10.35am LSPs and Performance Management
Adrian Barker, Improvement and Development Agency

10.55am Challenges and Options
Charles Lant, Chief Executive of Wealden District Council

11.15am Tea and Coffee
11.30am Break into Working Groups

12.30pm Feedback
Facilitated by Solihin Garrard, Makesfiveltd

12.50pm Concluding Remarks
Fiona Henniker

1.00pm Lunch



