Wealden Local Strategic Partnership

Board Meeting on 16th March 2007

at Heathfield Community Centre 10:00 — 12:00

AGENDA

Please note the start time for this meeting is 10:00 am

Welcome and introductions

As this is lan’s first meeting as chair, each partner will be invited to briefly explain their
role, and share a key hope and key challenge for their organisation in the coming year.

Apologies for absence
Minutes of the last meeting and matters arising
Matters for AOB

Local Development Framework

Core Strategy — exploring some key topic areas
= Stakeholder responses?
= The LSP response?

Parish Capacity-building event
Design Guide

Other matters

Community Strategy — next steps
= Communication

= Delivery - theme partnerships, theme champions,

LAA, LDF, corporate / business plans
= Performance indicators and monitoring
= How do we address gaps in delivery

East Sussex LSP Chairs & Co-ordinators group

= Towards a Sustainable Community Strategy
= Developing our LSPs - South East Partnership
Improvement Plan - Self-assessment process?

AOB

WLSP Report 38

Oral update on progress

Oral reports & discussion

Next meeting: 16 May 2007 Hailsham Community Centre  15:00 — 17:00



