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Volunteering within an Action Plan

Community involvement
A volunteer, by simple definition, is someone who
works in his or her free time without financial gain.

"Volunteering can offer you the chance to learn
new skills, use your existing skills and expertise,
develop new interests, meet people, become
involved in action that effects social change and
the opportunity to get involved!”

Lewes Volunteer Bureau
www.lewesvb.caredfree.net/index.htm

Community input is the key driving force behind Action
Plans, volunteering has an essential part to play in this.
Each community has it's own unique identity shaped
by those that live there and these are the people who
can contribute so much, as volunteers, to reflect their
needs and wishes. An Action Flan designed and led by
the community ensures outcomes are relevant. This
leaflet aims to guide Action Plan groups, including
steering and working groups through volunteering
within an Action Plan and signpost any relevant bodies.
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EVERYOME involved in an Action Plan; whether they
sit on the steering group, are a part of a working
group, have delivered a few questionnaires or
provided refreshments at consultation events are
volunteers.
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Methods of attracting volunteers

When starting an Action Plan the thought of finding
members of the community to take the process
forward can be daunting, however they are invariably
found, through methods such as:

® Open meetings

Often the idea of an Action Plan is launched to the
community through an open meeting in an attempt to
gauge the level of local support. It should be well
publicised and an idea may be to send out invitations
to local clubs, organisations and businesses. This is the
first opportunity for attracting volunteers, and to
maximise this it is a good idea to get people to start
talking about their concerns and hopes for the area.
Use contact sheets to record the names of possible
volunteers and to gather their contact details.

® Friends and neighbours

Other volunteers may be enlisted by someone who is
already involved through word of mouth; these are
often friends and neighbours or those connected
through a ‘common cause’. People may talk about
meetings they have been attending and the issues that
these have raised. If people see the project as
interesting or as an opportunity to voice their personal
concerns they may decide to help at any point during
the Action Plan.

@ Skills audit

Think about undertaking a skills audit at a community/
launch event or within a steering group as it is
important to utilise the skills that exist locally. Some
people may have a talent for design and enjoy creating
the publicity for your consultation events. Perhaps your
neighbour enjoys walking her dog and would be happy
to deliver flyers or put posters up.

Maintaining and supporting volunteers

Be sensitive to the differences between paid and
volunteer work. However, in many areas the same rules
apply, often it is necessary to value, nurture, and
involve all volunteers just as you would if they were on
your payroll.

® Recognition and praise
It is important that volunteers are given both
recognition and praise. If this is carried out in a genuine
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