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Planning and running an open event

within an Action Plan

As with all forms of consultation, planning is key to
holding a successful open event. Although open
events may take many forms, the same process
underpins all. This leaflet aims to provide guidance
to Action Plan groups that have decided to organise
and run their own open event,

Pre-event

What are your objectives for the day?

It is important before you start to produce a clear set
of objectives for the day. If you are clear about what
you want to achieve from the start you will save time
and maximise the day’s outcomes.

There are a number of ways in which an open day can
be used in the action plan process:

@ Generate general community awareness

® Inform people of the benefits of producing an
Action Plan and the processes involved

® Attract volunteers to sign up for working groups

@ |dentify issues that the community feels are
important to its collective future

® Use the event as part of the overall consultation
process

@ |dentifying people’s views on the draft action plan
® Launch the final action plan

@ Report progress on various actions as they develop

PLAMMIMNG AND RUMNMING AN QPEN EVENT WITHIN AN ACTION PLAN

What type of event are you going to hold?

® Informal events

Informal events have a relaxed environment allowing
people to have their say in a non-pressurised way.
People with time constraints are more likely to attend
and the environment is more conducive to engaging
with others on common issues. What about taking the
consultation to the public? Set up a table inside/
outside the local shops.

@ Formal events

Formal events tend to be more structured. If you opt
for this approach what form will it take? Are you
planning to include presentations? Have you thought
about including case studies? Will there be an
opportunity for breaks and discussion between
community members? If you intend to take a
structured approach how will you ensure everyone
feels comfortable enough to contribute?

® Popular events

Some groups may decide to 'piggy back’ existing
events such as village fetes. If you are able to coincide
with a popular event you are instantly guaranteed
people. However, keep in mind that although people
will be attending they may be more interested in other
aspects of the day. Make your stand or activity as
interesting and eye catching as possible. It is also
important to note that these events tend to be
seasonal and as a result this option is not always
feasible.







