WEALDEN LSP

AGENDA FOR LSP MEETING ON 6™ JULY 2005
From4 -6 pm
At Hailsham East Community Centre
Applicants:

The LSP meeting proper will take place in the meeting room to the left of the main entrance,
starting at 4pm. All members are urged to be there promptly.

Shortlisted applicants are invited to meet with their group in the ITC suite or in the foyer/coffee
bar before they are called into the meeting room to give their presentation.

Applicants have been divided up into groups as follows:

GROUP NUMBER 1 ELDERLY PEOPLE (pilot projects in Crowborough)
Presenting at 4.30pm
Applicants:
Jessica Britton representing the Sussex Downs and Weald PCT Application no 4
Alison Horan representing East Sussex County Council Application no 19
GROUP NUMBER 2 TRANSPORT AND ACCESS FOR YOUNG PEOPLE
Presenting at 4.45pm
Applicants:
Paul Becker-Hounslow representing Wealden Skills Partnership Application no 12
Julie King representing Fire Station Application no 16
representing East Sussex County Council Application no 20

GROUP NUMBER 3 LEARNING AND SKILLS
Presenting at 5.00 pm
Applicants:
Christina Reading representing the East Sussex Learning Partnership Appl no 13
(Teresa Fowler representing Learn Direct Appl no 6)

representing Citizen’s Advice Bureau Application no 21

Lynne McChesney representing Beacon Community College  Application no 7

Parish Plans support network — year 2
Presenting at 5.15pm
leuan Sherwood representing Action in Rural Sussex Application no 3
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From 4pm to 4.30pm LSP members will need to discuss the arrangements for considering the
applications to the Wealden LSP fund.

During this time applicants can meet with other members of their group and discuss
arrangements for their presentation.

Each merged session will be about 15 minutes including time for questions and debate. This
can be carried out by one person from the group, or each one separately, providing the total
presentation and discussion takes no more than the time allocated. A brief overview of each
of the ideas outlined in the proposals is all that is required at this stage.

Although applicants have been given very little time to discuss the potential for linking each of
their proposals with others in the group, it would be helpful if applicants could indicate
Whﬁ:ther they are willing to explore partnership working as outlined in Tim Sparrow’s letter of
30" June.

For instance, are members of the group:

e Willing to meet on a regular basis to develop the bid and monitor activity (need not be too
often)?

e Willing to share aims and objectives and agree joint targets/outputs?
¢ Willing to contribute from their own budgets to develop the bid?

¢ Interested in identifying whether there are likely to be any other agencies or organisations
appropriate for inclusion in delivering this programme?

e Able to identify any other advantages in working together?

e Able to consider the possibility of achieving these actions through a joint bid with shared
outputs and a single budget?

e Able to make any other comments at this stage?

Members of the LSP will be given an opportunity to question each group following their
presentation.

The first group will start around 4.30pm. with the other two following on at approximately 15
minute intervals.

Applicants are invited to use the rest of the time from 4 — 6pm to talk with others in the group
or sit in during the presentations to the LSP from the other groups.

After the presentations and discussion, LSP members will be invited to indicate the level of
their support for each of the proposals. Funding allocations will not be made straight away but
a broad funding strategy will be agreed in line with the preferences shown by the LSP and the
soundness of each group bid .

Once the feedback has been processed all applicants will be contacted to discuss the way
forward.



WEALDEN LSP MEETING - 6™ JULY 2005

TIMETABLE

4pm Arrive

4.00 Briefing to members of LSP and general discussion of process

4.30 Presentation from Group 1 — Elderly people
Followed by short debate

4.45 Presentation from Group 2 — Transport and access for young people
Followed by short debate

5.00 Presentation from Group 3 - Learning and skills
Followed by short debate

5.15 - Presentation from Action in rural Sussex — Support for Parish Plans
Followed by short debate

5.25 Conclusions and Investment exercise

5.45 Any other business including implications of ESCC LAA bid for Wealden

Date, time and place of future meetings

6.00 Close



