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Wealden LSP Sustainable Community Strategy Action Plan

Quarterly Monitoring report

The following is the first quarterly monitoring report for the 2009-12 Action plan.  The report sets out current progress against the objectives set in the action plan.  Progress is tracked using a traffic light system reflecting the current situation for each objective.

· Overall progress is as is to be expected at this stage of the plan.   
.   

Quarterly monitoring: First report Q3 2009: LSP Board 10 November 2009

	Action on track
	
	Action planned
	
	Action required
	


	1.
	Environment: priorities

	1.1  Recognise and adapt to climate change and its impact on Wealden, including:


· management of CO2 emissions

· the demand for water an the provision of adequate water resources, including new resources where there is environmental capacity



	Action


	By when
	Q3
	Q4
	
	Lead 

	a)

b)

c)

d)

e)

f)

g)


	Wealden LSP to work with Wealden District Council to assess the risks and opportunities of a changing climate to service delivery; and develop an adaptation action plan as required under National Indicator NI188. 

Wealden LSP partners to increase their awareness and understanding of the climate change agenda, with particular reference to NI 188 and NI 186.

Each LSP partner to agree to begin the process of monitoring their own organisation's CO2 emissions and demand for water and set internal targets / actions for reduction.

Promote the take up of available grants and advice to improve domestic energy efficiency in the district.

Promote the procurement of locally produced food and non-food products to communities and businesses in the Wealden District.
Increase procurement of locally produced food and products by LSP partners, linking with other LSPs bordering the Wealden District to extend these opportunities in other districts and boroughs.

Prepare a statement on future CO2 emissions and water provision as part of the LDF Core Strategy consultation process. 


	2011


	
	
	
	Environment

	
	
	2009 and ongoing


	
	
	
	Environment

	
	
	2010 and ongoing


	
	
	
	Environment

	
	
	2009 and ongoing


	
	
	
	WDC

	
	
	2010 and ongoing
	
	
	
	Prosperity

	
	
	2010 and ongoing
	
	
	
	Prosperity

	
	
	2009
	
	
	
	LSP Chair


	1.
	Environment: priorities

	1.2 Support flood risk assessments: 

· make appropriate plans to reduce flood risk 

· make space for water
· provide a network of green spaces to buffer the effects of climate change on wildlife


	Action


	By when
	Q3
	Q4
	
	Lead

	a)

b)

c)


	Champion for, for example, Sustainable Urban Drainage Systems (SUDS) and green networks as part of the LDF Core Strategy consultation process.

Encourage active volunteer participation in the development and management of green spaces. 

Share and champion flood risk information to increase public awareness, to include links on relevant partner websites to the flood plain map and appropriate advice and information sources.
	2009 and on going


	
	
	
	Environment

	
	
	2010 and ongoing


	
	
	
	Environment

	
	
	2009 and ongoing


	
	
	
	Environment


	2.
	Health and Social Care: priorities

	2.5 Support social inclusion, especially in rural areas, and seek to promote innovative ways of addressing exclusion and health inequalities

2.6 Promote five key areas of health improvement: reducing the number of people who smoke; tackling obesity; improving sexual health;    improving mental health and well-being; reducing harm and encouraging sensible drinking

2.8 Continue to strengthen partnership working with wider partners, including voluntary and community groups, parish, town and district councils, and health care service providers; to identify areas for service improvement and innovative solutions to access issues


	Action


	By when
	Q3
	Q4
	
	Lead 

	a)

b)

c)


	Promote, and engage children and young people in, cultural, sporting, leisure, environmental and other diversionary activities. To tackle the barriers of access and affordability, particularly in areas where active recreation and sports participation is low in Wealden.

Develop alcohol and drug misuse prevention and treatment programmes aimed at reducing alcohol and drug misuse.

Promote health to older people ensuring information and support is accessible to those with disabilities and those living in rural and urban areas. 
	March 2010


	
	
	
	PCT; WDC

	
	
	March 2011


	
	
	
	PCT

	
	
	Ongoing to 2012
	
	
	
	PCT


	3.
	Housing: priorities

	3.1 Lobby for an increase in the percentage of affordable housing in developments, an extension of the requirement to include smaller schemes, and encourage affordable provision in all settlements

3.7 Influence the Local Development Framework to allow villages to expand in order to provide small scale developments, and allow higher density dwellings (e.g. terraced houses) in rural areas providing the design and layout is appropriate and includes suitable provision for open space and parking

	Action


	By when
	Q3
	Q4
	
	Lead

	a)


	Wealden LSP actively engages in the Local Development Framework (LDF) process; including participation in workshops; an agreed written response to consultation; and ongoing dialogue with Wealden District Council.


	2009 and on going


	
	
	
	Housing Partnership Board


	4.
	Learning: priorities

	4.1 Focus on the need to provide skills for employment as a means of supporting business to encourage a thriving sector with small, clean, highly skilled businesses with minimal transport needs

4.3 Support appropriate training in order to grow the local economy and provide businesses with the skills they need, for example, the Wealden Skills Centre (Uckfield)  is an ideal opportunity to develop this and similar initiatives should be actively encouraged

4.4 Identify the skills relevant to the small, clean, high-skill, low transport requirement; knowledge-based businesses to be attracted to Wealden; support training and apprenticeships which allow local people to develop as appropriately skilled employees  

4.5 Link with existing colleges and universities through the provision of outreach centres and business centres attached to colleges


	Action


	By when
	Q3
	Q4
	
	Lead

	a)

b)

c)

d)


	Work with the East Sussex Adult Learning and Skills Partnership Board to promote learning and training/ apprenticeship opportunities in Wealden.

Housing Partnership Board, through its Worklessness sub-group, to work with the East Sussex Adult Learning and Skills Partnership Board to promote learning and training/apprenticeship opportunities in the Wealden district, with a view to maintaining the local skills base for new build.

Link with the East Sussex Adult Learning and Skills Partnership Board to maintain an overview of the provision of pathways into higher education for vocational learners and form links with business partners and to explore future potential for developments. 

Ensure transport links to outreach centres and accessibility for those in rural areas and for those with disabilities; to include through its link with the Local Development Framework (LDF) Committee, as part of the LDF consultation process, and its link with the Wealden Housing Partnership Board with regard to new build developments. 
	2009 and on going


	
	
	
	LSP Chair

	
	
	2010 and ongoing


	
	
	
	Housing Partnership Board

	
	
	2009 and ongoing


	
	
	
	LSP Chair

	
	
	2009 and ongoing


	
	
	
	LSP Chair


	5.
	Cultural activities, sport and leisure: priorities

	5.1 Promote, support and increase participation in a wide range of sport, leisure and cultural activities in the Wealden District, through partnership working including that of the Wealden Community Sports and Leisure Network (CSN).

5.2 Explore, enhance and encourage opportunities for the development and marketing of green spaces and play opportunities.

5.3 Explore, enhance and encourage opportunities for the development and marketing of green tourism and address potential conflicts of interest between visitors and residents.


	Action


	By when
	Q3
	Q4
	
	Lead

	a)

b)

c)

d)


	Promote and engage children and young people in cultural, sporting and leisure activities and other diversionary activities. To tackle the barriers of access and affordability, particularly in areas where active recreation and sports participation is low in Wealden.

Develop and build on current PPG17 open space, leisure and recreation facilities audit and prepare gap analysis both of facilities and activities.

Work with environment and health partners to encourage active participation in the development and management of green spaces by volunteers in Wealden.

Wealden LSP to promote Wealden as a place where active participation in culture, sport and leisure can be enjoyed.
	March 2010


	
	
	
	PCT; WDC

	
	
	2011 


	
	
	
	Community, sports and leisure network

	
	
	2011


	
	
	
	Community, sports and leisure network

	
	
	2009 and ongoing


	
	
	
	Community, sports and leisure network


	6.
	Prosperity: priorities

	6.2 Encourage small, clean, high-skill businesses with minimal transport needs, e.g. the knowledge based sector, culture, sport and arts

6.4 Support efforts to ensure that adequate employment opportunities are in place or under development where more houses are to be built

6.7 Encourage business links with existing colleges and universities through the provision of outreach and business centres attached to those institutions, for example, to develop more apprenticeship opportunities

6.8 Improve links between business and the local community for example, by encouraging local businesses to employ local people, encouraging and supporting flexible working patterns and measures to include people with disabilities

	Action


	By when
	Q3
	Q4
	
	Lead

	a)

b)

c)


	Wealden LSP to review its links with the private business sector and establish a robust and effective Business Panel representing the interests of the business community with a direct link to the LSP.

Wealden LSP to identify a robust evidence base for skills shortages and progress findings with the East Sussex Adult Learning and Skills Partnership Board.

Wealden LSP actively engages in the LDF process, including, participation in workshops; an agreed written response to consultation; and ongoing dialogue with Wealden District Council.
	2009 


	
	
	
	LSP Chair

	
	
	2010 and ongoing


	
	
	
	(Business Panel)

	
	
	2009 and ongoing


	
	
	
	LSP Chair


	7.
	Community Safety: priorities

	7.4 Encourage members of the community of Wealden to work more closely with the police and other agencies to tackle crime through Priority Setting Panels 

· Reduce the level of criminal damage in the Wealden District by working with partners in the community.
· Reduce the level of anti social behaviour in the Wealden District by working with education and enforcement partners in the community

	Action


	By when
	Q3
	Q4
	
	Lead

	a)

b)

c)

d)


	To tackle the barriers of access and affordability, particularly in areas where active recreation and sports participation is low in Wealden. Opportunities and information must be accessible to those with low skills, with disabilities and living in rural and urban areas.

Work to educate the community on, e.g. the Challenge Damage Campaign; Red Route Patrols; crime prevention advice and test purchase operations.

Encourage members of the community to work more closely with the police and other agencies to tackle crime by engaging with the community through the above activities and through its links with Community Speedwatch; Community Contact; Neighbourhood watch; Neighbourhood Priority Panels; Monthly Community Engagement and Cold Calling Zones.

Reduce the risk of harm caused to people using the road network, and to tackle the anti social use of vehicles travelling in and through local towns and villages.
	2009 and on going


	
	
	
	Community Safety

	
	
	2009 and ongoing


	
	
	
	Community Safety



	
	
	2009 and ongoing


	
	
	
	Community Safety

	
	
	2009 and ongoing


	
	
	
	Community Safety


	8.
	Transport and access: priorities

	8.1 Address safety and congestion issues generated by the ‘school run’. e.g. by encouraging a greater proportion of school journeys on foot or by bike

8.2 Encourage early consideration of traffic flow and parking issues when new facilities are being planned

8.3 Lobby for and encourage more integrated public transport to allow interchange wherever possible between rail, bus, community transport, shared cars, cycling and walking, with appropriate facilities to promote their safe use

	Action


	By when
	Q3
	Q4
	
	Lead

	a)

b)

c)

d)

e)


	Link to the Sustainable School Travel Strategy for East Sussex, and specifically the work of the County Council’s School Travel Plan (STP) Team. Encourage Wealden schools to adopt a STP.

Housing Partnership Board to continue consultation with the County Council’s Development Control (Transport) Team for advice as to what measures are required to mitigate the transport impacts of new development, and to agree necessary contributions, as appropriate.

Support the implementation of: the Accessibility Strategy for East Sussex, particularly Local Accessibility Assessments within Wealden;  the Community Transport Strategy; and options for progressing National Cycle Networks.

Feed into the quarterly meetings held with the TOCs and Network Rail which include discussions on opportunities for partnership working to improve interchanges at rail stations with buses, taxis etc.

Wealden LSP actively engages in the LDF process, including participation in workshops; an agreed written response to consultation; and ongoing dialogue with Wealden District Council.
	2009 and on going


	
	
	
	LSP Chair

	
	
	2009 and ongoing


	
	
	
	Housing Partnership Board

	
	
	Ongoing to 2012


	
	
	
	LSP Chair

	
	
	Ongoing to 2012


	
	
	
	LSP Chair

	
	
	2010
	
	
	
	LSP Chair


10

